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The purpose of this strategy is to present an operational framework and rational for the 

continuing development and delivery of library and knowledge services over a three year 

period.  

 

The strategy builds on the existing Airedale NHS Foundation Trust service and 

incorporates recent strategic developments from the national, local and regional 

healthcare contexts. In particular this strategy forms part of the response to the Health 

Education England publication: Knowledge for Healthcare: A Development Framework. 

 

This strategy sets out the aims and objectives of the Library and Knowledge Service for 

the next three years and highlights key areas of development and service objectives. 

 

IT and Data Management are not included in this document and are out with the scope 

and remit of this strategy. 

 

This Strategy was Approved and Authorised on May 2020 

 

Signed 

 

 Paul Stevenson – Senior Health Information Specialist 

________________________________________________________ 

 

Scope & Purpose 
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Introduction 

The Knowledge and Library Service provide resources, expertise and services to support 

staff and students. Our objective is to organise and disseminate useful knowledge and 

information to support our workforce to make high quality decisions which result in optimal 

patient care, and support learners in meeting their professional development goals.  

 

Library and Knowledge Services facilitate this through deliberate efforts to turn information 

into knowledge, making it explicit, usable and available to the people who need it at the 

right time. This document details the strategy, priorities and actions which will ensure the 

service continues to achieves this over the next three year period.. 

 

The Library and Knowledge Service has adopted the six activity areas from the national 

Knowledge for Healthcare framework as its overarching themes for the next three year 

period. Providing a service that delivers these key activities will support the trust to exploit 

and make better use of both internally and externally generated knowledge and 

information. This will lead to innovation, service improvement, a workforce with appropriate 

skills and knowledge, good governance, and ultimately contribute to the delivery of optimal 

care for patients.  

 

This strategy reflects a period of change. The impact of COVID 19 will increase the use of 

digital approaches to work as people have become more comfortable and able to work 

remotely and use skills and technologies that were previously unavailable to them. The 

NHS is about to enter a restructure focused on the Integrated Care Systems which may 

lead to a broadening of our involvement in partnership working and the needs of the local 

population. There are also considerable changes to the national systems and technologies 

that knowledge and library services are expected to use, and a key element of the strategy 

is to successfully deploy and make best use of these new systems while integrating them 

into the existing service offer. 

 

This strategy anticipates the long term impact of these changes and will ensure the 

Knowledge and Library Service is fit for purpose and able to meet the needs of the future 

organisation. 

 

The action and implementation plan summarised on the following pages of this document 

gives full details of how this will be achieved. 

 

 

Executive Summary 
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How we will achieve the vison and aims : 
This will be achieved by: 

 

• Providing access to a range of high quality information and knowledge resources . 

• Provision of pro-active knowledge & library services designed to meet the information needs of 

staff. 

• Utilisation of modern technologies to facilitate 24 hour access to knowledge and information. 

• Provision of physical space and facilities which are conducive to learning and study. 

• Translating generic information into actionable knowledge that can be applied in the workplace. 

• Partnership working with relevant local, regional and national organisations to ensure best use of 

resource. 

• Promoting and facilitating a culture of evidence informed practice. 

• Providing expertise to the organisation on aspects of knowledge management and information 

sciences 

• Ensuring efficient and effective use of resources and demonstrating high impact and return on 

investment in the service. 

• Ensuring library staff continue to develop and maintain up to date knowledge and skills for best 

practice  

 

Vision, Aims & Objectives 

Vision & 

Purpose 

To provide knowledge and evidence to enable excellent healthcare and health improvement. 

The service will ensure that at the point of need our staff, learners and patients have the right knowledge and 

information to make optimal decisions and deliver high quality patient care.  

Direct Service 

Users 

 NHS Staff & Students : This includes individuals from all areas of the organisation including corporate, 

nursing, allied heath, medical, and technical. 

User Needs 1. Access to High Quality 

Information  

2. Access to Excellent 

Facilities 

3.  Access to High Quality 

Services 

4. Access to knowledgeable, 

motivated Staff 

Key Priorities Knowledge Management 

and access to a range of high 

quality information sources. 

Provide an environment 

that is conducive to 

learning. Access to IT 

facilities and relevant 

software. 

Access to resources and 

service that met the needs 

and preferences of all 

members of the workforce. 

Professional appropriately trained 

and qualified LKS staff. 

Deliver LKS training  

Resulting 

Impact 

 

1. The organisation is able to make best use of its 

information assets. 

2. The workforce are able to make evidence 

informed decisions. 

3.Patients receive optimal care based on up to 

date best practices. 

 

1. The Organisation has reduced staff turnover , and  

maintain an adaptive and appropriately educated 

workforce. 

2. The Workforce has an appropriate environment for 

study, learning and reflection, and access to resources to 

support CPD. 

3. Patients receive optimal care from an appropriately 

skilled and knowledgeable workforce. 

 

KPIs  Annual Library Quality 

Framework Rating/Level 

 Annual User Survey 

Results 

 Quarterly Service Use 

Statistics and  Registration 

for Online Authentication 

 Quarterly Library Service Report 
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EXTERNALL DRIVERS 

HEE Workforce Strategy 

Publishers  Pricing / Access 

REGULATORY DRIVERS 

HEE LKS Quality Framework 

UK GDPR 

NHS Copyright Licence 

INTERNAL DRIVERS 

Service Demands 

Service User Feedback 

Strategic Drivers 

ANHST Strategy & Objectives 

Financial Position & Resource 

New Roles & Staff CPD Needs 

NHS Long Term Plan 

HEE Knowledge for Healthcare 

NHS People Plan 

 

HEE Workforce Strategy 

NHS Long Term Plan 

HEE Knowledge for Healthcare 

NHS People Plan 

Publishers Access/Pricing 

 

Reference Documents 

 

ANHST Strategy 

Service User Feedback 

 

HEE LKS Quality Framework 

UK GDPR 

NHS Copyright Licence 

HEE Learning and Development 

Agreement 

HEE LDA 

https://www.hee.nhs.uk/our-work/workforce-strategy
https://www.longtermplan.nhs.uk/
https://www.hee.nhs.uk/our-work/knowledge-for-healthcare
https://www.nhsemployers.org/nhs-people-plan:~:text=The%20NHS%20People%20Plan%20was%20published%20by%20NHS,already%20made%20and%20the%20additional%20learning%20from%20COVID-19.
https://www.theguardian.com/education/2021/jan/29/price-gouging-from-covid-student-ebooks-costing-up-to-500-more-than-in-print
http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2020/08/ANHSFT-Trust-Strategy-v3-sml-19.pdf
https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/05/LKS-Quality-Improvement-Standards-Pilot-1.pdf
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/
https://www.cla.co.uk/nhs-england-licence
https://www.hee.nhs.uk/our-work/learning-development-agreement
https://www.hee.nhs.uk/our-work/learning-development-agreement
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Key Strategic Drivers 

There are several themes that can be drawn from the strategic drivers that are of particular relevancy to the Library 

and Knowledge Service. However there are four themes that will be the main focus for the service over the next 

three years. Keeping these four themes at the forefront of any service development/improvement will ensure the 

Library and Knowledge Service maintains high quality and meets the needs of the current and future organisation 

and it’s workforce. 

Digital By Default 
National and Local documentation highlights a desire to move towards digital delivery of services and greater use 

of digital technologies such as automation. The IM&T strategy also indicates that trusts will develop improved 

business intelligence capabilities, enhance information management infrastructure, and improve access to 

information in general to facilitate team working and knowledge sharing. 

The Library and Knowledge service will need to adopt a digital by default approach to delivery of services and 

increase it’s use of digital tools to provide innovation in the service.. The service will also need to offer support to 

the organisation to make best use of data and knowledge assets that will increase from adoption of new digital 

processes. There will also be a need to support learning and skill development to enable the workforce to adopt 

these technologies. 

 

 

A move towards more collaborative working across the health and social care sector indicates a need for greater 

levels of collaboration and standardisation of Library and Knowledge Services. This will result in all staff in an ICS 

area have equitable access to resources and services. There is already some work underway at a national level 

to purchase and implement various software for all NHS libraries in England to adopt. The service will need to be 

aware of these national developments and plan the deployment and integration of these resources to ensure the 

service remains current, maintains expected high standards, and is making best use of all the available 

resources. At a local and regional level there is some scope for an increase in collaboration and collective 

purchasing that should be explored further to establish if benefits and better use of resource can be achieved 

across the NHS library services. 

 

 

The service has already adapted to an increase in apprenticeship students within the organisation. With the 

publication of the NHS People plan it is clear that there will be a range of new roles  and an increase in student 

placement numbers. As workforce shortages are addressed this will create additional need for, and use of library 

services to support their education and learning. One other potentially large impact on health libraries is the 

proposed integration of health and social care. NHS libraries have not traditionally served local authority social 

care staff, but this may become a need in the future, especially as staff work more flexibly across health and 

social care boundaries 

. 

 

The library is assessed annually against national standards. A new framework will be in operation from 2020 

which substantially alters how the library is evaluated. The library will need to ensure that it collects appropriate 

data to provide evidence of compliance, and develop an improvement plan to develop services to meet the 

specification set out in the framework.  

 

 

. 

 

Collaborative Working and Integrated Care Systems (ICS)  

New Workforce Roles and Future Workforce Planning 

New Library Quality Improvement Framework 
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Service & Service User Analysis 

Current Services: 

The library service continues to be well used by a full range of 

staff , and continues to adapt to meet the needs of individuals, the 

organisation, and specific projects. All of the traditional library 

services receive positive feedback and demonstrate the need to 

continue to offer these. The adoption in remote working  during 

COVID-19 has resulted in an increased engagement with  online 

and digital library resources.  To meet this demand the service 

will need to continue to develop the online/digital service offer.  

This increase in digital should not be at the expense of  the 

traditional physical service offer  which is still the most popular 

and used route to services . 

 

The service provides various methods for the workforce to 

comment and feedback.  Analysis of the data from feedback  has 

not indicated any areas for development and users feel that the 

current service is performing well and meeting their needs.   

 

 

 

 

 

 

 

 

Future Services: 

The library service is currently meeting the needs of the organisation and its workforce. 

However, it is essential that future developments are anticipated and the service innovates 

and adapts to ensure it is fit for the future. In the next period there will be a new single point 

discovery system that will modernise the way library resources, content and services are 

accessed . Integrating this discovery service system into the current library service will  form 

an important part of  the library strategic work  over the next period. This will  require new 

skills and will provide library staff with opportunities to learn and innovate. 
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Staffing 

The library service has funding for two full time staff . 

One Band 5 Librarian and one Band 7 Library manager. 

Currently this is sufficient to meet the demands and 

expectations of the service. 

Finances 

Non-Staff Funding Allocation 

The library service is allocated an annual fund of  £41,000. The following figures represent the 

planned annual expenditure and are based on estimated derived from historic expenditure.  

 

Annual UptoDate subscription -     £34,000 

Library Management System -     £ 1,997 

Updating Book stock  -    £ 3,000 

Document Request Services     £ 1,000 

Upkeep and Maintenance of Equipment and Facilities –     £800 

Staff CPD           £200 

  

Maximising Resource 

The service finances and time are under increasing demand., and staff expect an 

increasing number of key resources and information to be made available to them.  

However NHS resources are limited, and there is no anticipated increase in resources for 

the service.  Therefore, we must find new innovative ways of working and accessing 

information if we are to maintain and expand current levels of service.  

 

If additional funding was made available it would be used to increase our digital 

information offer with a product such as Clincal Key, an online package of high impact 

textbooks, journals and clinical summaries. However, this would require an additional 

investment of around £35,000 pa. 

Library funding is less than 

one tenth of one percent 

(0.08%) of total trust 

income (£175 million).  

https://vimeo.com/441080540
https://vimeo.com/441080540
https://vimeo.com/441080540
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Implementation & Action Plan 

To ensure that the library and knowledge service continues to meets the objectives and needs of 

the organisation and the workforce it will carry out the specific actions detailed below.  

The nine priority actions to be delivered during the next three year period 

1. Provision of  High Quality Traditional Library Services 

 

2. Provision of Physical Space that is Conducive for Learning and Study 

 

3. Marketing the Services/Resources and Awareness Raising 

 

4. Collaborative Working to Maximise Resource and Optimise Benefits 

 

5. Delivering services to a standard that achieves Level 3-4 rating from the National Library 

Quality Standards. 

 

6. Developing and Increasing Uptake of  the Knowledge Management Service Offer 

 

7. Adopt a Digital By Default ethos to all work  

 

8. Ensure Staff Consistently Demonstrate Professional Values and Behaviours 

9. Adopting New Technologies to Ensure High Quality Healthcare Information and Knowledge 

Provision to the Organisation. 

 

 Delivering these nine priorities will enable the service to be efficient, effective and deliver a high 

standard of service. Services will also be inclusive and easily accessed by the staff, students and 

others who need information and knowledge to support their clinical practice and professional 

learning and development. 

The following pages (11-19) give further details of each of the priority action including timeframes 

for delivery and metrics for measuring success. 
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Activity 1:  

Activity 1: 

  

 Provision of Traditional Library Services 

Key Strategic Drivers - NHS Library and Knowledge Services in England Policy & Knowledge for Healthcare 

  

Activity Aim 

  

To provide staff and students with access to a high quality, efficient and reliable portfolio of library 

services.  

These services will ensure that all staff and students can gain access to the precise information they 

need for their individual information needs. 

Objectives      

 The service will develop and deliver the existing library services. These services include: provision of textbooks and 

journals, evidence summaries, document request services, provision of literature searches, current awareness alerting 

services, and general enquiry services. 

These services must be based on user needs and provide consistent high quality service. Delivery mechanisms should 

ensure services are adaptable and can be tailored to individual needs and requirements.  

The services should maximise access and opportunities for engagement through employing modern technologies.  

The services will be developed according to evidence informed principles and be based on current best practice.  

Expected Benefits  

  

Outcome Measure 

Staff and Students can (at the 

point of need) access the 

information and knowledge they 

require to deliver optimal 

healthcare. 

Library statistics will show >90% of information requests are fulfilled within 5 working 

days.  

Library users will have a high 

satisfaction with the services 

they receive. 

Data recorded during annual user survey will show satisfaction rates of good or excellent 

in >90% of returns.  

Services are adapted to meet 

individual user requirements and 

needs. 

There are at least four documented instances per year of tailored services being 

developed and delivered to meet the needs of a specific request.   

Resource Requirements & Costs: 

1. 

2. 

3. 

Costs of resources such as book and journal stock, British Library document supply services, etc.  

Staff time to produce and maintain document 

Requires infrastructure such as library management software, highly functional intranet, etc. 

Timescale – expected dates for delivery of project, report updates or key milestones: 

On-going and continuous collection of service data will be implemented to measure impact/success. Service performance 

and measures of success will be monitored and assessed at 6 month intervals. 

User survey will be annually carried out between Jan-Mar each year.   

https://www.hee.nhs.uk/sites/default/files/documents/NHS Library and Knowledge Services in England Policy.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
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Activity 2:  

Activity 2: 

  

  

Provision of Physical Space that is Conducive for Learning and Study 

Key Strategic Driver - Learning Space within NHS Knowledge and Library Services 

  

Activity Aim 

  

To provide staff and students with a modern, well equipped facility which is designed to facilitate learning 

and is conducive to effective study and working. 

The space will be seen as a vital amenity which staff regularly use for structured and ad-hoc study, 

reflection, and quiet working. 

This will ensure that all staff and students have 24/7 access to a safe and supportive environment to 

access e-learning and self directed learning opportunities.  

  

Objectives    

The service will continue to maintain and develop the existing physical library area to ensure all staff and students can 

access modern IT facilities, and quiet space conducive to study and reflection. The library space will be a safe, welcoming 

and equitable space for all staff. 

The physical space must be based on user needs. Current user feedback indicates a growing need for collaborative 

discussion space, and access to digital online interactive tutorials/learning. The services should maximise access and 

facilities should be available 24/7. 

Expected Benefits   Measure   

Staff and Students have 24/7 access 

to an environment that supports their 

leaning and continued development. 

Physical study space will be accessible to staff >95% of the year. 

Library users and the organisation will 

have a high satisfaction with the 

space provided. 

 

Data recorded during annual user survey will show satisfaction rates of good or 

excellent in >90% of returns.  

 

Sample occupancy rates will record usage/occupancy of the facilities of >25 

individuals per day. 

Services are adapted to meet user 

requirements and needs. 

 

Ongoing observation and interactions will confirm how the space is used in 

practice, and the space will be adapted in response to any appropriate user need. 

Evidenced by at least three documents (annually) identifying change of use 

assessment and implementation. 

 

Resource Requirements & Costs: 

1. 

2. 

3. 

4. 

Suitable space and facilities are available with the organisation 

IT infrastructure and equipment to deliver digital/online access 

Staff time to manage and develop  study space 

Costs of maintenance and upkeep of physical space 

 

Timescale – expected dates for delivery of project, report updates or key milestones: 

On-going and regular monitoring and collection of data will be implemented to measure impact/success. Service 

performance and measures of success will be monitored and assessed at 6 month intervals. 

User survey will be annually carried out between Jan-Mar each year. 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
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Activity 3:  

Activity 3: 

  

 Marketing and Promotion of Services 

Key Strategic Driver – User survey and feedback (indicated lack of awareness of resources and full service offer) 

  

Activity Aim 

 All staff and students will have an awareness and understanding of the range of services they have 

access to. 

The library will be prominent in organisational and individual thinking. The expertise , resource and 

support the service offers will be routinely and systematically applied to meet organisational objectives, 

support individuals learning and development, and inform innovation and decision making. 

 

Objectives      

Marketing the service we will maximise use of the resource and facilities, and ensure that individuals are accessing the full  

range of services that are available to support them, and that optimal return on investment is gained from the Knowledge 

and Library Service. 

The Library and Knowledge Service profile is prominent in the organisation and viewed positively. Staff and students are 

fully aware of the services offered and make good use of Library staff expertise to support their work and learning. 

Service success and impact is captured and publicised within the organisation and through appropriate national channels. 

Expected Benefits  

  

Measure   

Increased engagement 

and awareness of service 

offer, expertise and 

resources. 

Number of registered service users increases by >10% per annum 

 

Data recorded during annual user survey will show user awareness of service offer to be good or excellent 

in >80% of returns.  

 

Profile of the service is 

increased and viewed 

positively.  

Data recorded during annual user survey will show user rating of the service to be good or excellent in 

>90% of returns.  

 

At least 3 positive promotional articles featuring the service are widely circulated outside of the LKS. 

 

Impact of service is 

captured and shared 

Every literature Search completed by the service will have a follow up Impact Questionnaire. 

At least 4 case studies of high impact service activity are shared with the wider organisation. 

Resource Requirements & Costs: 

1. 

2. 

3. 

Cost of promotional materials/printing etc. 

Staff time to produce and maintain documentation and marketing materials 

Access to organisation wide communication infrastructure and processes  

Timescale – expected dates for delivery of project, report updates or key milestones: 

Ongoing and regular promotion of services – A monthly schedule of promotional topics will be created and used to highlight all facets 

of the service (based on resources/medical condition/staff expertise/project work etc). 

Impact of LKS work will be regularly collected and documented. High impact outcomes will be used for promotion of the service. 

User survey will be annually carried out between Jan-Mar each year.  

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
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Activity 4:  

Activity 4: 

  

  

Collaborative Working  & Collective Purchasing 

Key Strategic Driver – Knowledge for Healthcare & Act as One Initiative  

  

Activity Aim 

  

To work collaboratively with other local and national library and knowledge services to ensure we 

maximise the impact of resources and can learn and adopt practices and innovation from collective 

expertise and experience.  

Objectives      

We will expand on current working arrangements with other NHS, university, public sector, voluntary sector, and 

professional libraries to identify areas of work which would benefit from collective/collaborative working practices. 

This will include standardising service offers and processes; shared purchasing to reduce costs, or additional benefits such 

as increasing the number of resources made available to staff and students; reciprocal do-once-and-share approach which 

will reduce duplication of effort, increase productivity, promote dissemination of best practice, and lead to a consistency and 

standardisation of service to our end-users. 

There may be scope to work using shared systems such as the shared library management system, a single website for 

local NHS Knowledge Services, etc.  

 

Expected Benefits  

  

Measure   

Increased productivity and reduced costs 
At least 2 examples per annum of where collective purchasing have been used to 
share or reduce costs associated with LKS. 

Consistency and standardisation of services for 

students and staff who are based at multiple 

organisations/locations. 

 

At least 2 examples per annum of  adoption of a standard procedure or service offer 
across multiple library services. 

Faster dissemination and adoption of best 

practice and innovation.  

At least three changes to service directly result from the adoption of best practice 
originating within a collaborative working partnership. This will be shown in 
planning documentation supporting the proposed/implemented changes. 

Resource Requirements & Costs: 

 

1. 

2. 

3. 

 

Cost share of any collective purchases  

Staff time to work in partnership with other organisations 

Willingness from other organisations and suppliers to engage and work collaboratively  

 

Initial discussions and identification of possible collaborative working areas and partners to have been carried out by December 2020. 

Delivery and implementation of partnership working to beginning April 2021. Thereafter on-going and continuous development and 

evaluation. 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
https://cnet.org.uk/sites/default/files/2021-02/Act as One Presentation updated.pdf
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Activity 5:  

Activity 5: 

  

  

Achieving Level 3 Rating from the National Library Quality Improvement Framework 

Key Strategic Driver – HEE Library Quality Improvement Framework 

  

Activity Aim 

 

The library service will achieve at least level 3 accreditation against the National Library Quality 

Improvement Framework criteria. (Possible outcomes are from level 0 – 4) 

Library and Knowledge services offered to staff are well managed and are of a high standard which 

meets the expectations of stakeholders. 

 

Objectives      

The library and knowledge service will ensure that it meets all of the service expectations documented in the Library Quality 

Improvement Framework. 

By achieving level 3 accreditation the library has met national standards of quality that will indicate the service is fit for 

purpose and able to meet the needs of staff and students. 

HEE funding which the organisation receives is expected to fund provision of a library service, and the National Quality 

Standards are a key assurance that their investment is being applied appropriately. 

. 

Expected Benefits  

  

Measure   

Library and Knowledge services offered 

to staff are well managed and are of a 

high standard which meets the 

expectations of stakeholders. 

 

When assessed against the National Library Quality Framework : At least Level 3 

standards are being achieved by the service. 

Resource Requirements & Costs: 

1. 

2. 

3. 

Costs of delivering knowledge and library service to a level which is compliant with national standards.  

Staff time to mange services and collate evidence/documentation to achieve compliance. 

Organisational infrastructure and processes to support and facilitate the service achieve national standards  

Timescale – expected dates for delivery of project, report updates or key milestones: 

 

The service will aim for Level 3 compliance in 2020, raising to level 4 compliance from 2022 onwards. 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Quality and Improvement Outcomes Framework.pdf
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Activity 6:  

Activity 6: 

  

  

Developing and Increasing Uptake of Knowledge Management Services 

Key Strategic Driver – Knowledge for Healthcare & NHS Library and Knowledge Services Value Proposition 

  

Activity Aim 

  

To provide the organisation with knowledge management expertise and services which result in highly 

effective management, dissemination and use of knowledge to achieve organisational goals. 

Objectives      

The service will become more pro-active in capturing, curating and disseminating knowledge so that the organisation can 

utilise and apply existing knowledge efficiently and effectively. 

Service development areas will include knowledge translation, business intelligence, knowledge synthesis, document 

management, dissemination of innovation, and supporting evidence informed decision making. 

 

The perception of the service will move from one of supporting education and learning to one where it is seen as business 

critical to supporting the organisation achieve it’s objectives and aims. .This will be achieved through regular knowledge 

management activities supporting organisation wide projects to manage their knowledge assets. 

  

Expected Benefits  

  

Measure   

Evidence informed decision 

making practices will lead to 

more effective, optimal 

outcomes for patients, individual 

staff, and the organisation. 

Ad hoc observation.  

Documentation and library statistics detailing increase (additional 10% per annum) in 

number of knowledge synthesis and literature requests undertaken in connection with 

specific trust decision making/projects. 

 

At least two case studies per annum detailing the impact of KM work to achieve 

organisation priorities. 
 

Greater use and uptake of 

knowledge management 

activities and expertise . 

New Standardised procedures and 

format in place for delivery of 

knowledge synthesis reports. 

Standardised procedures and document templates created and being used by all library staff  by 
01/04/2021 

Resource Requirements & Costs: 

1. 

2. 

3. 

Access to Online resources and databases to provide necessary information to underpin KM work .  

Staff time to produce and maintain knowledge services 

Staff/Organisation engagement with knowledge based working processes and practices. 

Timescale – expected dates for delivery of project, report updates or key milestones: 

Ongoing – When opportunities arise  for the library service to work with wider project team . At least 2 KM specific  projects to be 

completed each year. 

SOPs and documentation templates to be in place for 1st of April 2021 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
https://www.hee.nhs.uk/our-work/library-knowledge-services/value-proposition-gift-time
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Activity 7:  

Activity 7: 

  

  

Adopting a Digital By Default Ethos 

Key Strategic Driver – Knowledge for Healthcare & ANHST Trust Strategy 

  

Activity Aim 

 

 For Library and Knowledge services to offer all services and resources through digital/virtual 

mechanisms.  

Objectives      

 The resources offered through the service will be digital by default. This allows 24/7 access from any location.  

The services offered through Library and Knowledge Services will be delivered using electronic and virtual mechanisms.  

The ‘Digital by Default’ approach will prioritise electronic/virtual delivery of service and resources. However, there is sti ll a 

need to offer services and resources through traditional physical methods as this is still a preference for a lot of service 

users. Therefore the service will prioritise digital delivery but also ensure alternative physical methods of access are 

available.   

 

Expected Benefits  

  

Measure   

Access to services 

and resources will be 

convenient and 

available whenever 

and wherever the user 

wants.  

>90% of services and resources will be delivered using electronic mechanisms.  

  

>30% of new book stock will be delivered in electronic format. 

1. 

2. 

3. 

Costs of resources in digital format  

Staff time to deliver and maintain digital mechanisms/services 

IT infrastructure to facilitate access to electronic resources and services 

 

Measure will be reviewed and achieved by January 2022 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2020/08/ANHSFT-Trust-Strategy-v3-sml-19.pdf
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Activity 8:  

Activity 8: 

  

  

LKS Staff Behaviour Consistently Demonstrates Professional Values and Standards 

Key Strategic Driver – Knowledge for Healthcare & ANHST Trust Strategy & CILIP Ethical Framework 

  

Activity Aim 

  

Knowledge and Library Service Staff are highly professional and behaviour is based on a shared set of 

core values. Staff are trusted and perceived as reliable, knowledgeable, open and supportive. 

Objectives      

 Staff will behave in a professional manner and deliver a consistently high standard of interaction.  

Staff values will incorporate the Right Care ethos, CILIP professional standards and will be based on the following principles 

(adapted from MacMillan Cancer Support). 

1. We Demand Better – We welcome change and aim to continuously improve performance 

2. We are Practical Experts – We make evidence informed decisions, adopt best practice, and undertake CPD to 

maintain and develop our expertise and knowledge. 

3. We are Open – We are team players, give and receive constructive feedback, and apply principles of good 

governance and transparency to all we do. 

4. We Inspire Others – We promote the value of knowledge, lead by example, empower others, support and 

encourage development in others, and show optimism. 

5. We are Personal – We are respectful, considerate and empathic towards others, and adapt to best meet the needs 

of others. 

6. We are Professional – We conduct ourselves in a professional and ethical manner, showing consistency and 

reliability in our behaviour. 

 

Expected Benefits  

  

Measure   

High quality 

interactions and 

service delivery for 

staff and students 

Annual user-survey will gather feedback on the behaviour and opinion of staff. This should record 

a satisfaction rating of good or excellent >90 for staff. 

Staff  maintain their skills 

and knowledge through 

regular and appropriate 

CPD. 

All LKS staff have completed CPD through the year to ensure their knowledge and skills are current. 

Documented by at least two CPD events for each staff member per year. 

All staff complete the PKSB annually to identify skills across the team and identify any gaps where CPD will 

be provided. 

Resource Requirements & Costs: 

1. 

2. 

Costs associated with CPD and development activities. 

Staff time to keep skills and knowledge updated. 

Timescale – expected dates for delivery of project, report updates or key milestones: 

From Immediate effect. This is on-going and continuous.  Formal evaluation once per year as part of annual appraisal 

process. 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2020/08/ANHSFT-Trust-Strategy-v3-sml-19.pdf
https://cdn.ymaws.com/www.cilip.org.uk/resource/resmgr/cilip/policy/new_ethical_framework/cilip_s_ethical_framework.pdf
https://cdn.ymaws.com/www.cilip.org.uk/resource/resmgr/cilip/policy/new_ethical_framework/cilip_s_ethical_framework.pdf
https://www.cilip.org.uk/page/PKSBforHealth
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Activity 9:  

Activity 9: 

  

  

Adoption of New Technologies and Resources for Provision of Healthcare Information  

Key Strategic Driver – Knowledge for Healthcare & ANHST Trust Strategy  

  

Activity Aim 

  

The library service adopts new technologies to enable efficient processes and effective service delivery. 

 

Objectives      

The service will  assess new developments and good practice in the LKS field and identify where new technologies and resources 

would be beneficial and increase productivity, efficiency and effectiveness.  

Where appropriate the service will apply new technologies to innovate service delivery .  

Library staff time is used effectively, with repetitive simple tasks reduced through use of technology, allowing staff to apply their 

expertise and skills on tasks of greater complexity. 

Expected Benefits  

  

Measure   

Service is applying 

current best practice 

and utilising available 

technology to deliver a 

modern and effective 

service. 

At least two new technologies/resources have been implemented to improve LKS service delivery. 

 

The benefits of new applied technologies in the service are evaluated and documented  (at least 2 per 

annum).  

Service users benefit 

from innovations in 

service delivery and are 

able to access 

information easily and 

efficiently. 

Annual user survey will record service satisfaction rankings of good or excellent in >90% of 

returns. 

At least two case studies per annum detailing the positive impact of new innovations. 

 

Resource Requirements & Costs: 

.1. 

2. 

3 

Staff time to implement innovation and learn new skills. 

Financial costs of new technologies 

IT department willingness to support deployment of new technologies  

Timescale – expected dates for delivery of project, report updates or key milestones: 

 On-going and continuous. Annual user survey will take place between Feb-Mar each year. 

Successful implementation of new HEE funded resources such as single point discovery system and Libkey-Nomad will 

have taken place by December 2022. 

https://www.hee.nhs.uk/sites/default/files/documents/HEE Policy for NHS Library Learning Space.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Knowledge for Healthcare 2021-26 FINAL.pdf
http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2020/08/ANHSFT-Trust-Strategy-v3-sml-19.pdf
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Implementation Review 

Date of 

Review 

Signed By Reviewer Comments/Actions 

1/10/2020 

 
Paul Stevenson Due to COVID restrictions some planned activities have 

not been possible. We have adopted online tools , but 

some marketing and training activities have not been 

delivered. 

 

1/4/2021 Paul Stevenson 

 

Good progress made on collaborating with Bradford to 

‘act as one’ on LKS. Post COVID there is a need to 

support more online communication methods , but all 

strategy objectives are on target to be achieved. 



For more information: 

T   01535 294412 

E   anhst.library@nhs.net 

 

Airedale NHS Foundation Trust 

Airedale General Hospital 

Skipton Road 

Steeton 

West Yorkshire. BD20 6TD 

 

www.educationairedale.co.uk/library 

 

 

Contact the library services team who will be happy to answer any 

questions on any aspect of the service. 

This document was produced  

April 2020 

Library & Knowledge Services. 
Reducing uncertainty in decision making. 


